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Importance of Healthcare IT Governance
            Organizations in healthcare need to have proper IT that deliver tactical values to them. IT governance deals with performance and risk management of those IT systems in a way that creates value to the organizations and guarantees that the intended arrangement of the business goals are met (Burns & Andersen, 2020). Therefore, IT governance deals with documentation, formation, and linking of the devices of the IT systems to both keep up with the risks and also ensure that their enactment is in tune with the quantified purposes.
	           IT governance is important because it safeguards the IT systems to complete the assigned duties. This is because it comprises all the heads of an organization from the CEO to COO, which are always on conflict, helping them work together to achieve organizational goals and objectives (Hamra & Ammar, 2020). IT governance aids in guaranteeing the formation of value through the use of IT; omission of the management’s presentation; explanation of the risks related with the usage of IT; and an overall tendency to have exclusion over the IT systems so that there is an arrangement between the organizational goals and the goals of the IT systems.
         Many businesses have cultures that have driven them throughout their existence. Some of these cultures are the reason why some of those businesses have existed for decades. Some businesses have opted to change their cultures to survive the stiff competition that has emerged in recent years to keep up with technology (Daneshmandnia, 2019). It has not been easy because some of the models adopted have challenged the cultures that have existed for many years.
               Some governance models change the alignment of authority in the business. It means that the management functions will be shifted while some of the positions may be disbanded. It will automatically bring conflicts as the management will not accept changes that will interfere with their smooth-running processes. Similarly, some governance models do not align with a company’s mission and objectives (Zhao & Li, 2018). Most of the business missions are established on the cultures of their beliefs. While selecting governance models, this may forgo some of the company's mission, which might not work for the business causing conflict according to the business culture.
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